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China is a very different place than the 
US as one might expect. Some notable 
differences are their government 
structure, food and social settings. 
Another difference that people may be 
unaware of, is how global businesses 
navigate the language barrier. Large tech 
companies we visited such as Alibaba 
and Baidu, which are the Chinese 
‘versions’ of Amazon and Google, had 
large departments devoted to this task. 
We spoke to their departments learning 
the process they go through to ensure 
that their documents are translated. This 
was similar to the research we performed 
before the trip, but were exposed to so 
many interesting Chinese viewpoints on 
business and political culture that our 
research would have never revealed.
These technical writers would be 
responsible for translating their 
documents (instruction booklets) from 
Chinese to English, or in Lenovo’s 
case the opposite. These companies 
often translate their documents to 
English because it is one of the most 
universal languages around the globe. 
A large portion of the world knows 
how to translate their language to and 
from English as opposed to Chinese. 
After meeting with many in the 
Chinese corporate workforce, there is 
definitely a competitive mindset within 
them. This competition was especially 
directed towards the United States 
and the economy. 
Lenovo is truly a multinational business, 
manufacturing technology hardware for use 
by businesses and consumers around the 
globe. The team in Shenzhen handles 
documentation for most of their international 
products ranging from keyboards to server 
racks. 
Likewise, at IBM, we met with a team 
responsible for creating content for both 
documentation and marketing purposes. The 
technical writing team had the daunting task 
of explaining complex technology tasks in a 
graphically pleasing and concise fashion. 
Especially in an industry where IBM’s 
products are the keystone of critical 
infrastructure, great care must be taken in all 
forms of communication with clients. 
Around the turn of the century, many 
American technology companies were 
drawn to China by the promise of a 
favorable exchange rate providing 
cheaper labor. We believed before the 
trip that this would still be the case. 
However, what we saw while visiting 
could not be further from the that idea. 
Technical writers in China graduated 
from competitive university programs, 
and created the highest quality 
documentation in the industry. The other 
key difference was that technology 
companies in China are no longer only 
Western transplants. Alibaba, Baidu, 
Huawei, Tencent, and Xiaomi all provide 
globally competitive technology 
offerings, and are certainly coming for 
the throne of American technology’s 
place on the throne. 
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